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In order to facilitate the correspondence between Soviet ministerial asgencies,

their titles were abbreviated and all agencies were required to use the estab-

lished short titles. The Ministry of the Merchant Fleet used these short titles

in.postel correspondence, radio telegraph,and teletype messages and inter-office
communications, both classified end unclassified. In classifled communications,
however, when the text of the message was enciphsred, the short title was also
enciphered. - N S . :

Short titles wers not consldered as cols words, although iists of sucli titles
were classified "for official use only" and kept in safes or locked in filing

ceblnets, As far as I know, all heade of MMF agencies were on the distribution

list for the complete MMF ‘short titles; -subordinate personnel however,were only
allowed excerpts from these lists which were needed for their work, 25X1

After new a_:geqcies had been formed or several reorganized within the MMF, a re-

vision of the short title list was published.

Short titles were composed of a general index syrbol (there w'ere five)‘ which
indlcated an entire group of agencies, and one or moré symbols which singled out

the particular official to whom the message was addressed. When nesded, the
ghort title could be followed by the name of a geographlcal location, and,in
some .cs5868, oven by the last name of the addressee,i.e., "NBEM, Astralkhan
Serebrysnnyy" (Chief, Ports, Labor and Wage Section), or "TsNEM, Novikov' (Chief
Directorate of 'Petroleum Shipping Fleet, Labor and Wage Section), or, simply,
YTgYuBM® (Chief Directorate of the Southern Fleet, Chief Accountant).
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5. A detailed listing of all the MMF short form titles whicéh I can
remember 1s as follows:

a. S8ymbols used for the general index were:

(1) T8 -- Main sections and :chlef directorates of the
Merchant Fleet Ministry. .

(2) ¢€h -- Steamship companies and steamship agencles,
(3) N -- Ports and port agencles.
(4) U -- Directorates of sea routes.
(5) D -- Yards, shops, and their sections.
b, Syﬁbolé-used to indicate the addressee weres
(1) Chief Directorate, Ministry of the Merchant Fleet:
(2) .Haih BSections:

TsMOR Ministr Morskogo Flota
Minister of the Merchant Fléet

TsZMOR Zamestitel' Ministra
Deputy Minister

TsPLMOR Nachal'nik Politupravleniya
' '-Gh:l.ef of Politiocal Directorate.

TaKSMOR Predsedatel' TsK Profsoyuza Moryakov
President, Central Committee Sailors'
Trade: Union

TsPM Nachal 'nik Planovo-Ekonomicheskogo Otdela
Chief, Planning and Economie Seetion

TaBM Glavnyy Bukhgalter
Chief Aceountant

TsVFM ' Nachal'nik Valyutno-Finansovogo Upravleniya
Chief, Currency and Finance Directorate '

TsRM . Naghal'nik Otdels Truda 1 Zarplaty
'Chief Labor and Wage Seetlon

TsRZM . Zamestitel' Nachal'nika Otdela Trude 1
Zarplaty
- Deputy Chief,. Labor and Wage Seetion

- PSKM : Nachel 'nik Glavnoso Upravleniy& Kadrov
Chief, Ghief D:lrecterata of Personnel :

TsKZM Zamestitel' Naehal'hika Glavnogo Upravleniya
Kadrov

Deputy:Ohief, ~“Chief Directorate of
Personnel

TsREGISTR “ Nachal'nik Tsentral'nogo Upravleniya
: Morskogo Registra
Chief, Gentral Directorats of. the Maritime B.egister

TSVOKhR  Nachal'nik Tsentral'nogo Upravieniya
Voyennizirovannoy Okhrany

Chief, Oentral Directorate of the Militarized
G'uard : .

'
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TeVK
oSN
TsKhM

TBOKS

TaskN
TsMORARBITR

TSMORIZDAT

Direetorateaz
s chief Direotortte, Petroleum Shipping Pleet

.EQNM
TeNZN
TsNEN
TeNTN
TeNPN
TesNHRNK
TANEN
JQQNBZH
TsNOKS
,Tsuxhnh

TaNKM
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Nachal'nik Voyennogo. Otdela

- Chief, Mobilization Section

Nachal'nik Sekretno-&hifroval'nogo otdela

1ch1er Cipher and Code Section

Nachal'nik Glavmortekhsnaba

ZChief _Ohlef Directorate of Raritiuo—!euhnioal lqpply

Nachal'nik Otdelea Kapital'nozo Shroitel'stva
Chief, Construction Section

Nachal 'nik Tsentral'nogo Upravleniyl Svyazi
Ghiaf Oenttal Bignalihxuebtpztﬁs

Glavnyy Morakoy Arbitr

-Jenior Haritime ‘Arbitrator

Izdntel'stvo Morskoy Transport

"Editorial Office of Maritime Tran:port

Nachal'nik Glavnefteflots
;Chief Director, Petroleum Shipping. Flaet

Zlncstitel' Nachal'nika
,Deputy Chief’ Director

‘Nachal'nik Sluzhby Eklploatatlii
Chiuf. Operl.t ions ‘

Nachel'nik Tekhnicheskogo Otdela
Ghief Teehnieal Sestion

Nachal'nik Planovoge Otdela
Chief, Planning Section

Nachal'nik Otdela Truda i Zarpluty
Chief, Labor and Wage Seotion

Glavnyy Bukhgalter
Chief Aceocuntant

Zamestitel' Glavnogo Bukhgaltera
:Depnty Chief Accountant -

Nachal'nik Otdela Kapital'nogo Btroitel'lbvu
Chief Gonetruotion Seotion _

Nachal 'nik Otdela Snabzheniya
Chief Supply - Seution

Nechal'nik Otdela Kadrov
Chief Personnel Seotion
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; Chief Directorate, Southern Fleet:
Naehal'nik Glavke

Chief Direobor

Zamestitel' Nachal‘nikn Glavka

Deputy Ghief Direotor

Nachal'nik Sluzhby Ekaploatatsii
Chief, Operations

Nachal'nik Tekhnicheskogo Otdela
Chief)Teohnieal Seotion

Hachal'nik Plenovogo Otdela
Chief, Planning ‘Section -

Nachalinik Otdela Truda 1 Zurplaty
'ahief, ‘Labor and Wage Section

Glavayy Bukhsalter
Chief leoountant

Zamestitel' Glavnogo Bukhgultera

-Deputy Chief Accountant

Naohal'nik Otdela Bnabaheniyl

'ohier Bupply Seetion S
Nachal'nik Otdela Kapital'nogo: ltreitol‘utv&‘

Chief, conqtruetion aeat1on

Ghief Directorate. Horthwestern Fleetc

Ta8M
_ maszN
FOBEN
m_u'am

- TeSPM

TeSRN

T8SBM

TasKiN

TeSKN

Ts80KS

Naahal'nik Glavkn
Ghier Direotor

Zamestitel!' Nachal'nika Glnvkl
Beputy Chief Direetor :

Nashal'nik sluzhby Eklploatutliiu
Chief, Operationn

Nachal'nik Tekhnicheskogo otdelu
Chief, Teshnical Bestion

Naohal'nik Plenovogo Otdela
Ghier. ‘Planning Section B

Nachal'nik Otdela Truda i zarplahy -
Chief, Lakor and Wage Section e

@lavayy Bukhsalter
Chilefl Aooountlnt

Nachal'nik Otdela Snabzheniya

"Chief, Supply Section:

Naechal'nik Otdele Kadrov
Ghier, Personnel Seeti@n

Kachal'nik Otdela ;ap;tll'nogo Strﬁitel'stvtp

Ghief, CQnatruction Seotlion
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(2) Steamship Companies and Agencies:

ChM Nachal'nik Parokhodstva .
e 1rector of the Bteamahip Oompany ‘
_chzM . Zamestitel' Nachal'nika Parokhodstve
‘ Deputy Director of the Steamship Company
ChEM Nachal'nik Sluzhby Eksploatatsii
' Chief Operations .=~
OhGQM‘ . Glavnyy Dlspetcher
; Senior Dispatcher
ChDM .. Dispetcher
. . Dispatcher ’
. OCHWIM .  Nachal'nik Mekhaniko-Sudovoy Sluzhby
o & . .-Chief, Ship Engineening Section R
ChTZM Zamestitel' Nachallnika gekhaniko-SuQQvoy Sluzhby
on Deputy Chief, Ship- Engineering Section L
ChPﬁ' Nachal'nlk Planovogo Otdela
: Chief, Planning Sectlon - _
ChPFM . Nachal'nik Otdela Truda 1 Zarplaty ] )
’ Chief,Labor and Wage Section ’
ChRZM . Zamestitel' Nachal'nik& Otdela Truda 1 Zarplaty
\ Deputy Chief, Labor and Wage Section
ChBM . @lavnyy Bukhgalter
Chief Accountant
~ ChFM Nachal'nik Finansovogo Otdela
- Chief, Finance Section
¢hvM Nachal'nik Voyennogo Otdela
Chief, Mobilization Section ]
ChoKs Nachal'nik Otdela Kapital'nogo Stroitel'stva
Chief, Construction Bectlon : )
ChSKM ‘Nachal'nik Sekretno-Shifroval'nogo Otdela‘,
. a‘Chief'inher and Code Section'
ChKhM - fHNachal'nik Otdela Bnabzheniya o
Chief Supply Section - :
ChShM " Nach&l'nik Sluzhby Svyazi
: ‘Chief, Signal Section
ChPLM Nachal'nik Politotdela . '
Chiéf, Political Section:
ChKM Nachal'nik -Otdela Kadrov -
= Chieg'Peraonnel,SectiOn‘-
ChLM Nachal'nik Morekhodnogo Uchilishcha
T Direetor of Maripime. School .
" ChPLZM Zamestitel® Nachal'nika Politotdela

‘,Deputy Chief "Political Seotion
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Redaktor Basseynovoy Gazety
Editor of Regional Maritime Newspaper

 Predsedatel' Basseynovogo Profsoyuza Moryakov

President of Reglonal Sailors' Tradé. Union

Basseynovyy Prokuror _
Regional Maritime Prosecutor

Kapitan Sudna

8hip Captain

Ports and Port Agencles:

NM
NZM
NGDM

NDM

NBM

NPM
NRM
NEM"

NTM

. NPM

NKM

NOKS

NKhM

NShM

NAGM-

Nachal'nik Porta
Port Captain

Zamestitel' Nachal'nika Porta

lDeputyAPort Captain

(lavnyy Dispetcher Porta

. Senior Dispatcher

Dispetcher Porta
Dispatcher

Glavnyy Bukhgalter,?orta_
Chilef Aocountant' '

Nachal'nik Planovogo Otdela Porta
Chief, Planning Section

Nachal'nik Otdela Trude 1 Zarplaty Porta
Chief, Labor and Wage Secotlon

Nachal'nik Sluzhby Eksploatatsili Porta
Chief, Poxt Operationu

Nachall'nik Mekhaniko-Sudovoy Sluzhby Porta .
Chief, Ship Engineering Section

Nachal'nik Finansovogo Otdela Porta

Chlef, Finance Section

Nachal'nik Otdela-Kadrov Porta

Chlef, Personnel Sectlon

Nachal'nlk Otdela Kapital'nogo Stroitel'stva
Chief, Construction 3ection

Hachal'nik Voyennogo Otdela Porta
Chief, Mobilization Section

Nachal'nik Otdela Snabzheniya Porta
Chief, SBupply Seotion:

Naochal 'nik Sluzhby Svyazl Parta
Chief, Signal Sectlon

Nachal'nik Neftenalivnogb Morskogo Agenstva
Chief of the Petroleum Shipping Company Agency
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. (8) Directorates of Sea Routes:

- (5)

uM Nachal'nik Upravleniya
Director '
UzM Zamestitel' Nachal'nika Upravleniya -
' Deputy Director
UPM Nachal 'nik Planovo-Proizvodstvennogo Otdela
: chier Planning and Economic.Seotion
URM Nachal'nik Otdela Trude 1 Zarplaty'
a Chief, Labor and Wage Seetion
UBM Glavnyy Bukhgalter
Chief Accountant
UFM Nachal'nik Finansovogo Otdela
. Chief, Finance Sectlon
UTM. Rachal 'nik Mekhaniko-Sudovoy Sluzhby
, Chief, Ship Englneering Section
T Nachal'nik Voyennogo Otdela
Chief, Mobllization Section
UKM Nachal'nik Otdela Kadrov
‘ Chief Pérsonnel'ﬂection
UDM Nachal 'nik Tekhnicheskogo Uohastka -
Chief, Technloal Construction Sestion
. UKhM Nachal'nik Otdela Snabzheniya
‘Chief, Supply Section
UDM Nachal 'nik Tekhnlcheskogo Uchastka Kanala
Ohief of Channel Technlcal Section
uM Nachal'nik Sluzhby Puti i Obstanovki
” Chief, Sea Route and Service Seotion
UZM Zamestitel! Nachal'nika Sluzhby Puti i Obatanovkt

Deputy Chief, Sea Route and Service Section

Yards, ShOps,and Thelr Sections:

DZM

DPM

B DRM
DBM

DFM

Zamestitel! Direktora
Deputy Director -

Nachal'nik Planovego Otdela
Chief, Planning Section

Nachal'nik Otdela Truda 1 Zarplaty
Chief, Labor and Wage Sectlion

Glavnyy Bukhgalter
Chief Accountant '

Nachal 'nik Finansovogo Otdela
Chief, Finance Section ‘
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Nachal'nik Voyennogo- Otdela
Chief, Mobilization Section _
Nachal'nik Otdela Kapital'nogo Stroitel'stva
Ghie{,Construction Section

Nachal'nik Otdela Kadrov .
chieﬂ,Personnel Section

Nachal'nik Otdela Snabzheniya
Chief, Supply Section .

@lavnyy Mekhanlk .

Chief Mechanio .

Nachal 'nik Sudoremontnykh Masterskikh
Director, Ship Repair Shops
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